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Council Support Incentive

The Sagamore Council Board recognizes there are Units in the Council that go above and beyond in not

only delivering a quality program to their youth members, but also in supporting the operations of the
Council.

The Council Board is excited to extend our incentive program through 2018 to show its appreciation to
those Units that support the overall operations of the organization.

Beginning back in 2013, any Sagamore Council Unit that had actively and willingly participated in the
three key areas of: Family Investment in Character (“ICC”) Campaign, Sagamore Council sponsored long-
term camping, and product sales became eligible to benefit from our Council Support Incentive
program. By doing so, units contribute to the overall health of our local Council and the longevity of the
Scouting program in North Central Indiana.

Incentive Program

In 2016,any Sagamore Council Unit that meets all of the following three criteria will receive four free
weekends of campsite camping at either of our two Councilcamp properties or one free weekend of
cabin usage. Thisincentive waives the per person access fee and the per night fee for a campsite.

(NOTE: This incentive does not include any shooting fees and cannot be usedfor Council-sponsored events at
either camp.)

Criteria: (Must meet all three criteria to earn eligibility.)

|:| Participate in the Family ICC campaign at an increased level from prior year. Units new to
the ICC campaign must have a participation rate at an average of $30 per family in the Unit.

I:I Attend camp as a unit with 30% of youth members on roster as of June 30" participating
(either Boy Scout Summer Camp or Winter Resident Camp at Camp Buffalo, Webelos or
Cub Scout Adventure Camp, or Cub Scout Day Camp). Attendance will be determined by
registration data in CampMaster.

Participate in a Council-sponsored product sale (Trails End Popcorn) in which at least 60% of the
registered youth in the Unit participate.
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2. In 2017, a Unit participating for the second consecutive year that meets the following three criteria
will receive four, free weekends of camping at either of our two Council camps gr one free weekend
cabin rental, along with free rank advancement from the Scout Shop in Kokomo (Bobcat to Webelos
badges and the Scout to Eagle Scout awards). Again,the camping incentive waives the per person and
per night fees for a campsite and cannot be used for Council-sponsored events at either camp.

Criteria: (Must meet all three criteria to earn eligibility.)

|:| Participate in the Investment in Character campaign at an increased level over prior
year (2016). For Units new to the ICC campaign (new Units), must have a participation rate at
the average of $35 per family in the Unit.

I:I Attend camp as a unit with 40% of youth members on roster as of June 30" participating
(either Boy Scout Summer Camp or Winter Resident Camp at Camp Buffalo, Webelos or
Cub Scout Adventure Camp, or Cub Scout Day Camp). Attendance will be determined by
registration data in CampMaster.

|:| Participate in a Council-sponsored product sale (Trails End Popcorn) where at least 62% of the
registered youth in the Unit participate.

3. In 2018, a Unit participating for a third consecutive year that meets the following criteria will receive
four, free weekends of camping at either of our two Council camps gr, one free weekend cabin rental,
free rank advancement from the Scout Shop in Kokomo, and have their Council Liability Insurance fee
waived (assessed at the Unit's designated re-charter time). Again,the camping incentive waives the per
person per night fee for a campsite and cannot be used for Council-sponsored events at either camp.
Rank advancement includes Bobcat to Webelos badges and the Scout to Eagle Scout awards.

Criteria: (Must meet all three criteria to earn eligibility.)

I:I Participate in the Investment in Character campaign at an increased level over prior year
(2017). For Units new to the ICC campaign (new Units), must have a participation rate at the
average of $40 per family in the Unit.

I:I Attend camp as a unit with 50% of youth members on roster as of June 30" participating
(either Boy Scout Summer Camp or Winter Resident Camp at Camp Buffalo, Webelos or
Cub Scout Adventure Camp, or Cub Scout Day Camp). Attendance will be determined by
registration data in CampMaster.

|:| Participate in a Council-sponsored product sale (Trails End Popcorn) where at least 65% of the
registered youth in the Unit participate.
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